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1. Introduction to MMCDC 
The Merrick-Moore Community Development Corporation (MMCDC) is a nonprofit 
organization devoted to fostering community growth, advancing economic and social 
development, and enhancing the well-being of residents in the Merrick-Moore area. 
MMCDC acts as a catalyst for positive transformation, encouraging collaborative efforts 
among neighbors, organizations, and advocates. 

2. What MMCDC Does 
• Community Revitalization: MMCDC launches and supports projects that improve 

local infrastructure, housing, and public spaces to promote neighborhood pride and 
safety. Additionally, MMCDC is committed to preserving green spaces to provide 
fresh food sources and increase local biodiversity, ensuring that revitalization efforts 
contribute to both community well-being and environmental sustainability. 

• Economic Development: The organization strengthens workforce development and 
job creation by offering training and forming partnerships. 

• Educational Programs: MMCDC offers workshops and resources covering a variety 
of topics to empower community members, including local issues, legacy planning, 
environmental justice and climate justice, hands-on training in climate justice 
projects, guidance on growing food from seed, and principles of permaculture 
gardening to promote sustainable and resilient food systems. 

• Advocacy: MMCDC champions policies and secures resources that benefit Merrick-
Moore at the city, county, and state levels. 

• Community Engagement: The corporation organizes events, forums, and outreach 
initiatives to build connections and encourage civic participation. 

• Climate Justice Initiatives: MMCDC works to address the unequal impacts of 
climate change by promoting sustainable practices, supporting green infrastructure, 
and advocating for policies that protect vulnerable residents from environmental 
hazards. 

• Environmental Justice Initiatives: MMCDC collaborates with partners to reduce 
pollution, improve air and water quality, and ensure all residents have access to 
clean, safe environments. The organization supports community-led projects 
focused on environmental restoration and resilience. 
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3. Who MMCDC Serves 
• Local Residents: Individuals and families living in the Merrick-Moore community, 

including both homeowners and renters, as well as those residing in sister 
communities. 

• Youth and Students: Young people who benefit from mentorship, educational, and 
enrichment programs. 

• Community Organizations: Nonprofits, faith-based groups, and local organizations 
working together for community improvement. 

• Underrepresented and Vulnerable Populations: Residents facing social or economic 
hardships, and those most affected by environmental challenges. 

4. Advisory Committee Overview 
1. Purpose 
2. Offer strategic guidance and recommendations to MMCDC leadership 
3. Ensure community needs and perspectives are represented in decision-making 
4. Support MMCDC’s mission through advocacy and outreach 
5. Composition 
6. Community leaders and residents 
7. Representatives from local organizations 
8. Subject matter experts in housing, education, economic development, climate, and 

environmental justice 
9. Youth and student representatives 
10. Roles and Responsibilities 
11. Participating in regular meetings and committee activities 
12. Advice on program development, including environmental and climate initiatives 
13. Review and provide input on MMCDC policies and projects 
14. Facilitate communication between MMCDC and the wider community 
15. Meeting Structure 
16. Quarterly meetings 
17. Special sessions for urgent community and environmental issues 
18. Updates on MMCDC activities and progress 
19. Term of Service 
20. Two-year terms, with reappointment options 
21. Member rotation to encourage diverse voices and fresh perspectives 
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Conclusion 
The MMCDC Advisory Committee plays a critical role in shaping the organization’s work to 
meet the evolving needs and aspirations of the Merrick-Moore community. Through the 
inclusion of climate justice and environmental justice initiatives, MMCDC is committed to 
building a more equitable, sustainable, and resilient community for all residents. 
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